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All policy rests on assumptions about choice

Development policy 1.0:

Humans make decisions deliberatively, on the basis of consistent and
self-interested preferences and explicit information.



All policy rests on assumptions about choice

Development policy 2.0:

People think automatically: when deciding, we usually draw on what
comes to mind effortlessly

People think socially: social norms guide much of our behavior, and most
of us are conditional cooperators

People think with mental models: what we perceive and how we
interpret the world depends on concepts and world-views drawn from
our societies and shared histories



We think automatically
This gives us a partial view of the world.
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1x2x3x4x5x6x7x8="7



E8X7X6x5x4x3x2x1="?



1x2x3x4x5x6x7x8="7

Median answer is 512

8x7x6x5x4x3x2x1="?

Median answer is 2,250

The correct answer is 40,320

Source: Tversky and Kahneman 1974



Number of ACT scores sent, by high school graduation year
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[ Verbal encouragement to save for health needs

B Verbal encouragement + labelling + a lockable box

Kenyan shillings
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Could not afford medical treatment
for an illness in past 3 months

Dupas and Robinson 2013






We think socially

What others think, expect, and do influences our preferences and decisions
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Coloque la imagen de San Rafael
junto a la llave que mas usa
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Fotos: Abel

MARGARITA ROBAYO recibié un afiche como premio por su ahorro de agua durante esta emergen
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Como estan economiz

1. ¢De qué manera esta
economizando agua?

2. ¢(Qué sugiere que se de-
be hacer para ahorrar agua?

EDGAR DUCON

Empleado, 37 anos

1. Ahorro agua lavando la
ropa por grupos.

2. Mayor control sobre los
lavaderos de carros y sobre
las lineas de conduccion del
acueducto.

LUIS ESQUIVEL

Empleado, 40 anos

1. Cierro la llave de la du-
cha cuando me estoy enjabo-
nando y la del lavamanos
cuando me cepillo los dien-
tes.

2. No desperdiciarla regan-
do jardines ni lavando carros.

MIGUEL CASTELBLANCO

Representante de ventas, 34
anos

1. Cierro la llave cuando me
enjabono y me bano lo mas
rapido posible. Lo mejor es
seguir los consejos de la Al-
caldia.

2. Estar pendiente del tan-

"

" ALVARADO

que de agua y hacerle un ma-
yor control, especialmente
cuando es de una sola casa.

ando los ciudadanos

ALEJANDRO GOMEZ

Vendedor, 25 anos
1. Solo lavar ropa los fines

de semana.

2. Casi todos los métodos
ya son conocidos. Bajar el
agua de la cisterna cada tres
usos, banarse en parejas o
cerrar la llave cuando se es-
tén enjabonando.

LEONOR ALVARADO

Estudiante, 22 anos

1. Lavo la loza en una sola
tanda y no bajo el agua de la
cisterna todas las veces.

2. Banarse con el marido y
lavar la ropa cada ocho dias.

RICARDO DIAZ

Ingeniero de slstomai, 26
anos

1. Ahorro lavando la mitad
de la ropa y cerrando la llave
de la ducha mientras me en-
jabono.

2. Tener mas conciencia
cuando se esta en el bano.
Muchas veces uno abre la lla-
ve antes de comenzar a lavar-
se las manos. Hay que cerrar-
la llave se cepillan los dien-
tes.
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Percentage of the population demonstrating contributor behavior

a. Behavior predicted b. Actual behavior revealed in experiments
in standard
economic model
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Source: Martinsson, Pham-Khanh, and Villegas-Palacio 2013.

Note: Because some individuals demonstrate patterns of behavior that do not fall into either of the two categories, the bars do not sum to 100 percent.
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Activating social norms to make roads safer

Oon't jusk 31¥ there as he drives
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Source: Habyarimana and Jack 2011.



Activating the social norm of tax payments
(Hallsworth et al 2014)

“Nine out of ten people pay their tax on time.”

1.3%
* “Nine out of ten in the UK people pay their tax on time.”
2.1%

 “Nine out of ten people pay their tax on time. You are in the very small minority who
have not paid us yet.”

5.1%
e “Paying tax means we all gain from vital public services like the NHS, roads, and schools.”
1.6%

o ”Nhot pl)a}fing tax means we all lose out on vital public services like the NHS, roads, and
schools.

1.6%



Getting people to pay their taxes

Percentage of taxpayers that paid tax by letter received

Represents a
43% increase in
payment

Control Original SAT Behavioural Behavioural+ Behavioural+ Behavioural +
Letter Letter National Pride Deliberate Social Norms
Choice

© Behavioural Insights Itd



Activating the social norm of tax declaration
(Battiston and Gamba 2013)




Consumers as tax auditors
(Naritomi 2014)







We think with mental models
This gives us a partial view of the world.
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Shifting mental models with role models

Fertility rate in Brazil (1960 - 2000)

o = N w ~ (92 (@) ~N

1960 1970 1980 1990 2000






Freel as a mental model
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Percentage of people taking up product

0 010 020 030 040 050 060 070 080 090 100
Price of product (2009 U.S. dollars)

® Deworming, Kenya ® Bed net vouchers, Kenya @ Water disinfectant, Kenya
® Bed netsin clinics, Kenya @ Water disinfectant, Zambia Soap, India

Source: Abdul Latif Jameel Poverty Action Lab 2011.



Poverty

Poverty is a decision making context






Percentage who had pawned their belongings
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Percentage of people with loans
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Cognitive cost of poverty: test scores
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Effect of The Timing of Transfer Programs on
Enroliment in Higher Education (sarrera-0sorio 2011)
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A mirror to ourselves:

Are experts exempt from biases?
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The same data in two different contexts

_ Good Outcome Bad Outcome

Individuals taking action X 223 75

Individuals taking action Y 107 21



A mirror to ourselves: Are experts exempt from biases?

Percentage reporting correct choice

Skin cream vignette Minimum wage vignette

Source: WDR 2015 team survey of World Bank staff.



Our own biases—sunk costs
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Source: WDR 2015 team survey of World Bank staff.
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It can be difficult for development professionals to accurately

predict the views of the poor

Figure B10.3.1 How World Bank staff predicted the views
of poor people
a. Control of the future

Survey question: What happens to me in the future mostly depends
onme.

Percentage reporting “agree”/“strongly agree”

Self Predictions Actual Predictions Actual
for the responses for the responses
poorest of poor middle and  of the middle
individuals individuals top thirds  and top thirds
(bottom third)

[ Jakarta [ Nairobi [ Lima

Source: WDR 2015 team survey data.

b. Helplessness in dealing with life’s problems
Survey question: | feel helpless in dealing with the problems of life.
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Source: WDR 2015 team survey data.

c. The dangers of vaccines
Survey question: Vaccines are risky because they can cause sterilization.

Percentage reporting “most chose true”

Predictions Actual Predictions Actual
for the responses for the responses
poorest of poor middle and of the middle
individuals individuals top thirds and top thirds
(hottom third)

[ Jakarta B Nairobi 7 Lima

Source: WDR 2015 team survey data.



Operationalizing social and behavioral insights
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Embedding diagnosis and experimentation
into implementation

pefine & diagnose gefine & rediagnogg
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Source: WDR 2015 team.
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Mind, Society, and Behavior

Word Development Report 2015

worldbank.org/wdr2015
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