




 





 





All policy rests on assumptions about choice 

 

Development policy 1.0:  

Humans make decisions deliberatively, on the basis of consistent and 
self-interested preferences and explicit information. 

 



All policy rests on assumptions about choice 

Development policy 2.0: 

People think automatically: when deciding, we usually draw on what 
comes to mind effortlessly 
People think socially: social norms guide much of our behavior, and most 
of us are conditional cooperators  
People think with mental models: what we perceive and how we 
interpret the world depends on concepts and world-views drawn from 
our societies and shared histories 

 



We think automatically  
This gives us a partial view of the world. 
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1 x 2 x 3 x 4 x 5 x 6 x 7 x 8 = ? 



8 x 7 x 6 x 5 x 4 x 3 x 2 x 1 = ? 



Median answer is 512 

Median answer is 2,250 

The correct answer is 40,320   
Source: Tversky and Kahneman 1974 

1 x 2 x 3 x 4 x 5 x 6 x 7 x 8 = ? 

8 x 7 x 6 x 5 x 4 x 3 x 2 x 1 = ? 



Number of ACT scores sent, by high school graduation year 





Dupas and Robinson 2013 





We think socially 
What others think, expect, and do influences our preferences and decisions 













Percentage of the population demonstrating contributor behavior 
 





 



Activating social norms to make roads safer 
 



Activating the social norm of tax payments  
(Hallsworth et al 2014) 

• “Nine out of ten people pay their tax on time.” 
 1.3% 
• “Nine out of ten in the UK people pay their tax on time.” 
 2.1% 
• “Nine out of ten people pay their tax on time. You are in the very small minority who  

have not paid us yet.” 
 5.1% 
• “Paying tax means we all gain from vital public services like the NHS, roads, and schools.” 
 1.6% 
• “Not paying tax means we all lose out on vital public services like the NHS, roads, and 

schools.” 
 1.6% 

 
 

 



Represents a 
43% increase in 

payment 
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Percentage of taxpayers that paid tax by letter received 
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Getting people to pay their taxes 



Activating the social norm of tax declaration  
(Battiston and Gamba 2013) 



Consumers as tax auditors  
(Naritomi 2014) 





We think with mental models 
This gives us a partial view of the world. 





Shifting mental models with role models 
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Fertility rate in Brazil (1960 - 2000) 



 



Free! as a mental model 



Poverty 
 

Poverty is a decision making context 





Percentage who had pawned their belongings 

Before  After 



Percentage of people with loans 

Before  After 



Cognitive cost of poverty: test scores 
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Effect of The Timing of Transfer Programs on 
Enrollment in Higher Education (Barrera-Osorio 2011) 



A mirror to ourselves:  
 

Are experts exempt from biases? 







The same data in two different contexts 

  Good Outcome Bad Outcome 

Individuals taking action X 223 75 

Individuals taking action Y 107 21 



A mirror to ourselves: Are experts exempt from biases? 



Our own biases—sunk costs 



It can be difficult for development professionals to accurately 
predict the views of the poor 



Operationalizing social and behavioral insights 

 
 
 





 



 



 



Embedding diagnosis and experimentation 
into implementation 



 





 





Mind, Society, and Behavior 
Word Development Report 2015 

 
worldbank.org/wdr2015 
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